. Curriculum Leadership Team Meeting Agenda
Wednesday, August 19th, 2026
11:00 AM - 1:00 PM

1. Welcome & Purpose
a. Rationale for returning to a curriculum review cycle
b. Purpose of today's work

2. Housekeeping
a. Meetings
i.  Meet approximately once per month, generally on the second Monday of the month
ii. Time: 3:20-4:00 PM
iii. No December meeting
iv.  Proposed Dates
1. September 14th
October 12th
November 9th
January 11th
February 8th
March 8th
April 12th
8. May 10th
b. Curriculum Lead Pay
i. $750 for the year
ii. Kristie will submit the stipend spreadsheet to the District Office in May
c. Curriculum Team Rosters
i. Review rosters
ii. Confirm K-6 and 7-12 representation
ii. Identify needed adjustments
1. Yellow: Staff who have left the district/needing adjustment
2. Green: New staff
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3. Curriculum Review Cycle: Starting Point for 2026-27
a. Review the existing curriculum review cycle
b. Consider adjustments needed to restart the cycle
i.  Current placement
ii. Standards implementation
iii. Legislation
iv.  Recent curriculum/resource adoption
c. Consider whether curricular areas could shift to aliow ELA to move forward in the cycle
ELA needs sufficient time for review, but cannot wait four years due to outdated curriculum that doesn’t
align well with READ Act requirements.




d. Consider whether Health/Physical Education should remain the first curricular area scheduled
for resource review/purchase given the current status of academic standards implementation

4. Review & Refine Tasks for Years 1-8
a. Review the work currently associated with each year of the cycle.
i.  What should stay?
ii. What needs clarification?
iii.  What should be adjusted?
iv. Should any tasks be added, removed, or moved?
v.  Where is consistency important?
vi.  Where is flexibility appropriate?
b. Note: We will continue to refine the cycle throughout the year. Please track questions, concerns,
and suggested revisions to bring back to the Curriculum Leadership Team.

5. September 1 Curriculum Team Meetings
a. Goal: Establish a common plan for September 1 meetings.
b. Proposed Team Agenda
i.  Review the Curriculum Review Cycle
ii.  Confirm where the team is entering the cycle
iii. Review tasks for that year
iv.  ldentify 2026-27 priorities
v.  Note needed adjustments
vi.  Bring questions/suggestions back for October meeting
c. Meeting Locations

Team Location

ELA K-6: FES Conference Room
7-12:

Math K-6:
7-12:

Social Studies K-12:

Science K-6:
7-12:

World Language 7-12:

Art/Music K-6:
7-12:

Health/Phy Ed K-6:
7-12:

Vocations 7-12

Special Education N/A

Special Education Note: The Special Education team will not have curriculum work time on September 1 due to previously
scheduled training. This scheduling decision was made to avoid reducing teacher work time.



